
VISION, GOALS AND STRATEGIES

EDUCATION
Educate the health care workforce  
for the 21st century.

IMPERATIVE: Develop next-
generation interprofessional 
education

Optimize relationships with  
high-quality learning sites

Create more personalized 
professional training

Co-fund faculty joint 
appointments

Expand professional training

RESEARCH
Focus the full range of cutting-
edge science on diverse challenges 
to health in Texas and beyond.

IMPERATIVE: Build capabilities 
for clinical research and 
commercialization

Create thematically focused 
research partnerships

 Foster proof of concept business 
plans for research themes

Enhance the culture  
of research mentorship

CARE DELIVERY
Establish digitally-enabled, multi- 
disciplinary teams that improve 
access and responsiveness to needs.

IMPERATIVE: Establish a sustainable 
and scalable clinical infrastructure 

Expand our partnerships  
with major health systems

 Increase practice locations  
and services

 Provide technical assistance and 
services to promote population 
and community health

COMMUNITY
Expand our engagement with 
Texas communities.

IMPERATIVE: Expand the 
geographic focus of our 
community 

Establish incentives and 
accountability for faculty 
community engagement

Collaborate across Texas A&M 
to develop joint community 
engagement programs

Boost for-profit and non-profit 
partnerships

Strong Partnerships
Build capabilities for effective,  

strategic partnerships

Enhance shared functions  
that do more with less

Financial  Discipline
Improve financial accountability  

and integrated budgeting

 Diversify sources of revenue

Diverse & Inclusive Culture
 Nurture a culture of inclusive  

excellence to bolster diversity

Invest in the well-being  
of faculty, staff and students

THE ROLE of Texas A&M Health is to ENHANCE RESOURCES, REDUCE 
BUREAUCRATIC FRICTION and IMPROVE ACCOUNTABILITY for our 

schools, colleges and institutes. This requires:

LEAN || EFFICIENT || RESPONSIVE || SUSTAINABLE    


